Bridging the Communication Gap
Learning the Lingo Reaps Great Benefits
There is a major issue with translating veterans’ skills, both on their side as the military candidates, and also on the employers’ side.  This communication gap is impacting companies’ hiring decisions nationwide.

The Center for a New American Security (CNAS) recently conducted in-depth interviews with 69 U.S. employers about hiring veterans. The most commonly mentioned challenge: difficulty translating skills. 

The companies described several specific hiring obstacles:

· Deciphering acronyms veterans use to describe experiences

· Flawed help from computer-based skills translators

· Little understanding of military culture (by businesses)

Learn the Lingo
First of all, as an employer, you’ll want to train yourself – or some of your team members – to effectively screen veteran resumes, letters and applications containing military jargon.
Some key areas to learn:

· Military grades: Each military service has a common grade starting with a letter – O for officer, E for enlisted – and ending with a number -- 1-10, with 10 being the most senior.
· Ranks: The branches of the military may share common rank names, like captain, but years of service and salary vary from branch to branch.

· Military occupational codes: These span across all military services. You can enter it at www.onetonline.org/crosswalk to find out how a code translates into civilian positions.
And when you or your team members are reviewing resumes, be sure to check for the following.

· Are the veteran’s education and job history included?

· What were the candidate’s assignments and positions? If you choose to pre-screen or interview the candidate, ask about the day-to-day responsibilities in those roles, training, increases in responsibility, and challenges.
· Ask about valuable experiences including leadership, teamwork or problem solving? 
· Look for relevant certifications, from IT training to handling hazardous waste.
· See if the candidate belongs to professional organizations in their areas of expertise.
Enlist Interpreters
Former Marine Nick Swaggert, director of the Genesis10 veteran program, says he relied on local interpreters to connect with others in the community during his service in Iraq. He sees no reason why businesses shouldn’t do the same as they seek and hire veteran candidates.
 “We need people – not robo-translators – to bridge both the language gap and the cultural gap,” he writes in a 2014 blog for Huffington Post. “You don’t need to look hard to find the person heading up your veterans employee network or local veteran advocacy group.” 
Veteran advocates can help you create meaningful job descriptions for veterans and better understand veteran applications.
You may have a tremendous resource right at your fingertips: the veterans already working for you. Not only can they guide you through veteran applications, resumes and interviews, they can help you get referrals for more qualified candidates, possibly throughout outside veteran groups or personal connections.
Hiring veterans is a good choice for businesses, Melia says, and it’s the right thing to do.” “With the degrees and opportunities in the civilian sector, the sacrifice to go and serve your country is huge.”

To learn more about Voyig’s services for veterans and businesses contact 281-528-1264.
